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What we did ... A related example ...

* An exploratory study of scenarios thinking,
applied to “NSW forests” .

* An expert group (C 15 people), Living scenarios “
and facilitation team for Australia to

* A two-stage virtual process, | 2050
of exploration & refinement,
Sept 2021 — Feb 2022

* Areport (May 2022) presenting

* background
* methods/ approach
* 8 example scenarios

(see www.nrc.nsw.gov.au/fmip-future)

www.science.org.au



This forum

* Why scenarios?

e What are scenarios?
(and what are they not?)

* Our methods
* Selected examples

e Commentary from panellists
* Q&A

NSW FUTURE
FOREST SCENARIOS

FINAL REPORT

MAY 2022

Facilitation Team:
Peter Kanowski, Steve Cork, Steve Lade — ANU
Simon Ferrier — CSIRO

Contact:
Peter Kanowski — peter.kanowski@anu.edu.au

Australian
<=/ National
=7 University

www.nrc.nsw.gov.au/fmip-future



Context

* Significant, dynamic challenges
* environmental: climate change, drought, fire, floods ...
* socio-economic: COVID, demography, economy, geopolitics ...

* Need to consider:
e Future states and roles of forests (social, economic, ecological ...)
* Possible pathways to alternative futures

* To do this:
e Understanding of the present and how we got here
* Imagination/ visions of future; where we would like to get to

= Foresight (syn. futures-thinking, futures-studies ...)



Foresight

e Structured, systematic thinking
about multiple possible futures

* Many approaches and tools

* Many (not all) include scenarios



Scenarios

Are internally consistent narratives that:
e Explore uncertainties about futures
* Explain our thinking and test logic
 Catalysts for ongoing conversations engaging diverse stakeholders

Are not:
* Predictions
* Endpoints
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Our focus:
Exploring possible futures e

ipbes.net/assessment-reports/scenarios



Imagination “failures”

* Failure to comprehend the
current situation
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Imagination “failures”

* Failure to comprehend the
current situation

* Narrow imagination of
possible/ desirable futures
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Irish & Piguet (2013) Frontiers in Behavioural

Neuroscience 7, Article 27
www.frontiersin.org

THE INTERNATIONAL BESTSELLER

The Impact of the Highly Improbable

‘Great fun ... brash, stubborn, entertaining,
opinionated, curious, cajoling’

Nassim Nicholas Taleb §)



CI a riin ng Va I U eS Modified framework for this project

Forests for Nature
Nature Futures Framework (IPBES)

Mature for nature
Intrinsic value of nature
Space allocated for nature

Forests as Culture Forests for Society

Mature as culture Mature for society
Living in harmony Mature's benefits to people
People one with nature Ecosystem services

Pereira LM, Davies KK, Belder E, Ferrier S, Karlsson-Vinkhuyzen S, et al. 2020. Developing multiscale and
integrative nature —people scenarios using the Nature Futures Framework. People Nat. 2(4):1172-95



A process

Clear question/

focus \

Implications Understand the system
Early warning Recognise assumptions
Monitoring Analyse past and
Staged actions emerging trends
Explore multiple ldentify key
key uncertainties certainties and

(scenarios) ~ uncertainties
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Process overview

]

AGENDA /
SETTING

Exploratory scenarios

What might be:

* the range of alternative, plausible futures for NSW forests;

Nature or
nature’s benefits

..

§ * the pathways by which these futures emerge; past  present future
. 1 * the implications of different decisions along the way? |
PARK analysis g
Protect _E
Acquire §§ Inputs from participants on:
Clear question/ « Values
Remove ’ focus * Drivers of change /i\
Y 4 \ * Assumptions /ﬁ_ .
Keep out <:| Implications Understand the system Added opportunistically: T
Early warning Recognise assumptions * Limited scan of literature
Monitoring Analyse past and * NSW Government reports
Staged actions emerging trends
e A ol st ot v \ I Inputs from participants on:
B ’ Explore multiple Identify key * Key certainties vs uncertainties
. key uncertainties certainties and * Alternative directions of change
— (scenarios) —"mmmmes® uncertainties * Key issues to explore as narratives

2020

Inputs from participants on:

* Plausibility of scenario outlines

* Pathways to reach alternative futures

* Practical, on-ground implications for forests

Morphological analysis table

m_ e R

Regionalpopulstions  Values are seenas Low/slowimestmentin | Economic policiesof  Cimate changefollows  Policy, govemance:
distinct NsW. g REPS,
ly Integrated d tracking soclety
fromforestpolidesand  tenures Forestsfor o muftiplevalies  forusedon that 2°C NSW, and legislative

management. nature lshest for
2100,

undersoodby sociaty - 2ddressing socal and Grwvenprimanly by
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Process overview

Inputs from participants on:

Identify key * Key certainties vs uncertainties
certainties and * Alternative directions of change
uncertainties * Key issues to explore as narratives

Morphological analysis table

Demography: _ Technology® environment/Climates | Govemance /Politics/
Lawe

Regionalpopulstions  Values are seenas Low/slowimestmentin | Economic policiesof  Cimate changefollows  Policy, govemance:

g2 REPS,
integrated society
that 25, NSW., and legislative

Iy
fromforestpolicesand  tenures. Forests far




Morphological analysis table

Demography! Technology? Environment/Climates Governance/Politics/
6
6 areas of Ly

. . Regional populations Values are seen as Low/slow investmentin  Economic policies of Climate change follows Policy, governance
uncertainties economically and distinct and addressed technologies facilitating ~~ NSW are strongly non- the lower-range RCPs, arrangements across
( co | umn S) culturally discopl?ected primarily on different integraifed management  interventionist and tracking towards less society and throughout
from forest policiesand  tenures. Forests for of multiple values focused on free markets  that 2°C global average NSW, and legislative

management. nature is best as key mechanisms for temperature rise by underpinnings, are
understood by socie addressing social and 2100. driven primarily b

Gradations of
possible future
outcomes
within each




Morphological analysis table

Demography! Technology? Environment/Climates Governance/Politics/
6
6 areas of Ly

uncertainties Disconnected Different values, Low/ slow Non- Better end of Driven by local
(columns) from policy different tenures investment interventionist possible range issues
Policy (+2°C)

Gradations of
possible future

outcomes
within each

Connected with Integrated, High/ fast Proactive Worse end of Focus on society-
policy delivered across investment economic policy possible range wide issues

tenures (+8°C)




Restored Morphological analysis table

Demography! Technology? Environment/Climate> Governance/Politics/
Lawé

NSW

‘ Respecting
Country/ Peop

The Great
Weathering




Restored Morphological analysis table
NSW

Beautifully Demography! Values? Technology? Economy? Environment/Climate® Governance/Politics/
. 6
Aligned Law

‘ Respecting
Country/ Peop

4

A Vibrant
Bioeconomy

' Regional
Devolution

Hostilities
Continue

D Neglected

The Great
Weathering




Process overview

Beautifully Aligned: Full Integration of Values

Explore multiple
Y key uncertainties
(scenarios)

Brief summary

Inputs from participants on:

* Plausibility of scenario outlines

* Pathways to reach alternative futures

* Practical, on-ground implications for forests

2020 2050

20



Brief summary

Possible timeline and uncertainties!?

Lessons learned from the 2019-20 fires and floods and the
2020+ pandemic mean that new integrated approaches are
developed and implemented quickly, giving the public
confidence that the new integrated approach is worth supporting

Voters demand integrated
approaches to these issues and
politicians realise that major
attention should be given to
improving communication,
resource sharing and strategic
thinking across all of government
and with business and
communities

/

Moderate climate change effects
keep concern about fires, floods,
airand water quality,
deterioration of infrastructure,
decline in biodiversity and a
suite of other social, economic
and environmental issues in the
minds of voters

First Nations Peoples' knowledge
and culture initially become a
strong focus for environmental
management. This focus raises
awareness of the interactions

among social, natural and
cultural values and NSW finds
many synergies across its many
cultural groups.

Integration of values
becomes a core policy
requirement across NSW
and local governments,
resulting in greater
efficiency of public
administration and J
greater interest among
communities in working
closely with government

Beautifully Aligned: Full Integration of Values

/\

Beautifully-Aligned describes the coordination of economic policy, governance and technology to recognize
and manage the multiple social and economic values of forests. In this scenario, climate change is sufficiently
severe to drive action, but not so severe so as to preclude management actions being successful and building
confidence across society in these management actions. This scenario does not envisage the substantial
expansion of forests in NSW that underpin Restored NSW; rather, it focuses on improving management of the
current forest extent.

Tenure and management arrangements for forests
are fundamentally revised so that the diverse
cultural and social values across NSW's population
are accommodated, but policies and plans can be

amlessly across land and
catchments.

]

The perceived divide
between regions and large

cities break down as the
contributions of all parts of
NSW to the wellbeing of its
populations are recognised
and understood

Integrated management
relies increasingly on
sophisticated monitoring
technologies and
cooperative deployment
of these across
government, industry and
communities.

Effects of climate change have
been building steadily for the
past two decades, but integrated
approaches have allowed
effective responses.
Governments, industry and
communities have worked
together to help the public
understand and accept the
necessary compromises.

2020

2050

gacross all
levels of governance.

13 Note that the shading in each column indicates where the scenario sits within the spectrum of uncertainties
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ESFM outcomes and values triangle

Forests for Nature

table

Forests as Culture Forests for Society

Issues to consider

m

Branching
points/ early
warning signs

Reinforcing/
balancing
processes

Policy
challenges/
opportunities

Does this scenario depend on climate change being sufficiently severe to encourage government action but
not too severe that governments go into reactive policies?

Might this scenario flip into Hostilities or Neglect if climate change is too severe and attempts at integrated
action fail (i.e., people might fight or just turn their attention elsewhere)?

More severe climate impacts on air and water quality might push this scenario towards Restored NSW.

If economic priorities dominate government priorities, then this scenario could move towards A Vibrant
Bioeconomy

This scenario relies on early and continued success of integration and cooperation across government and
society. Factors such as institutional reluctance, entrenched power struggles and/or misinformation could
derail progress.

As regional communities prosper their political power will grow and maintain this scenario if it benefits them.

It would be important for policy makers to be ready with plans to implement integration and cooperation
quickly — otherwise the opportunity might be missed.

How could resource re-allocation proceed?

Can regional infrastructure (including human workforce) cope with such programs?

How can governments (not just politicians) communicate the value of problems avoided as these integrated
approaches unfold? (Perhaps more sophisticated communication will need to be part of policy
implementation?)

Itis likely that there will be strong support from regional communities for many forest policies but also strong
fightback if they are not happy.

20




Example systems diagram

Beautifully aligned

Technology, management for multiple values, and increase in regional activity lead to increases in values of forests as culture,

nature and society

Recognition of rights of Investment in forest

Integration of multiple

. forest ma nagement

Value of forests for nature

(intrinsic value of

biodiversity)

-

Forest extent,

RESPONSES Indigenous peaples monitoring 1-.'1:11.. —
Value of forests as culture
IMPACT/VALUES (including indigenous values)
STATE Species occupancy g
variables and distribution
DIRECT Climate variability] L
DRIVERS |
@
INDIRECT Centrality of Indigenous
DRIVERS knowledge and management
practices
RESPONSES Recognition of rights Investment in forest

of Indigenous peoples monitoring tech.

- condition and health

,Ah ==

B i

— . Positive causal link (increase
causes increase)

——@ Negative causal link (increase
causes decrease)
—» —@ Causal link relevant for scenario
Variable Stronger than usual in scenario
Weaker than usual in scenario

Key Uncertainty

salties iato Climate adaptation Pro-regional

policies

policies

—_ Value of forests for society

(extraction, carbon, recreation,
/ water, other NCPs) \\

7 \ _ Water quality Soil stability

" and quantity and health

A ; Clearing of forest for
Rate and intensity of 2

o timber harvesting

¥ other land uses

» 4

Proactive (vs reactive)

Size of regional populations Extent to which economy is

stidl associsted economie structured around traditional

policy

industries and economic

activity

growth

[ntegration of multiple values

into forest management

Pro-regional

Climate adaptation policies 5
policies

(including carbon pricing)




8 example scenarios

1. Restored NSW: Forests Across the Landscape

2. Beautifully Aligned: Diverse Values are Fully Integrated
3. Respecting Country and People: First Nations-Led

4. A Vibrant Bioeconomy: Forests for Climate

5. Regional Devolution: More Devolved Authority

6. Hostilities Continue: Polarised Values

7. Neglected Forests: Out of Sight, Out of Mind:

8. The Great Weathering: Climate Change Overwhelms Forests



Representing results

NSW Forest Monitoring and Improvement Program

Indicative value outcomes across scenarios

Scenario

Value triangle

Scenario

Value triangle

ESFM outcomes and evaluation questions
Restored Forests for Nature Beautifully Farests for Nature
NSW Aligned
Maintaining forest ecosystem
health and vitality
What is the extent, Forests as Culture Forests for Society Forests as Culture rors.tsfnr Society
condition and health
of NSW forests, and . .
e et Respechng Forests for Nature A Vibrant Forests for Nature
What is the carbon trajectories? What is the occup Country Bioeconomy
balance of NSW and distribution of and
forests currently and forest dependent fauna pEOp|e
under different and flora species, and
scenarios? whatare the predicted
trajectories?
To what extent are ) /
Aboriginal values, To what extent is the NSW Are forest water
kno nd people y
i::::ii?n fo?::tp Forest Management LTS haall:h\! Forests as Culture Forests for Sockety Forests as Culture Forests for Society
. . and what is the
management and Framework delivering B T
decision-making, and . . H fa HiH for
O ecologically sustainable forest s Regional ol e Hostilities il s
= > B IR T Devolution Continue
strengthened in the management outcomes: quality?
future? 4
To what extent are .
Forests delivering What is the health and
sustainable social, stability of soil and
cultural and econo mic forests, and what is
benefits for people & ﬂ'e"_p'ad"“d
whatare the predicted trajectory?
T ER T Is timber harvested in Forests as Culture Forests for Society Forests as Culture Forests for Society
a sustainable
manner? Neg1&cted Forests for Nature The Great Forests for Nature
Weathering
Maintaining productive
capacity and sustainability of
forest ecosystems
Forests as Culture Forests for Society Forests as Culture Forests for Society




Scenario 1: Restored NSW

<7 A World of Opportunity

BONN CHALLENGE

on forests, climate chan

“w=w for Forest and Landscape Restoration

FOREST AND LANDSCAPE RESTORATION
OPPORTUNITIES

. Wide-scale restoration

Mosaic restoration
. Remote restoration

OTHER AREAS

assisl  ANNUAL REPORT

Agricultural lands
. Recent tropical deforestation
. Urban areas

Forest without restoration needs www.bonnchallenge.org landcareaustralia.org.au/resources/publications/



Restored NSW

Brief summary

The large-scale restoration envisaged here is inspired by the UN Decade of Ecosystem Restoration, the global
Forest and Landscape Restoration agenda and Trillion Trees initiative, and both established and new Australian
programs. The scenario envisages major expansion of forested areas, a consequence of transition in land uses
to more integrated farming and forests, and widespread restoration efforts. The diverse values of forests are
valued economically, environmentally and socially in NSW. NSW public agencies, landowners and CBOs
engage, with First Nations Peoples, in a Restore Australia agenda across the landscape. This scenario goes

Maintaining forest ecosystem

health and vitality

beyond the Beautifully Aligned scenario in scope and scale.

Possible timeline and uncertainties!?

With confidence that fires
can be managed,
expanding forests across
the landscape is seen asa
a way to sequester
carbon, and to enhance
ecosystem services and
social and cultural values

/

Major investment is
made in improving skills,
technologies and other
resources for anticipating
and fighting forest fires

/

Effects of climate change keep
concern about fires, dust storms,
floods and declining biodiversity

on the minds of voters

/

o

NSW public agencies,
landowners and CBOs engage,
with First Nations Peoples, and
with other landowners, in a
"Restore Australia® agenda across
the landscape
\
As appreciation of the diverse
values of forests grows, active
forest management for multiple
sacial, natural and cultural values
becomes an important focus for
regional and periurban
employment

\

As uncertainties of climate
change increase,
measurement and

monitoring technologies
are employed more and
more to support strategic,
agile and timely
management of the
growing forest estate

As agriculture becomes econamically
unattractive in some areas, due to dimate
change and changing markets, crops and

grazing land are replaced in some places by
forests managed to minimise fire risk and
erosion and maximise nature conservation

—

Active engagement of
communities, in
menitering and managing
forests for their multiple
values has become
standard, reinforcing the
focus by governments on
forests as key components
of social, economic and
environmental policies

2020

Landscape-scale
forest condition
and health
Carbon stocks of improve and are
forests are more resilient
enhanced and
stable ata ©
landscape scale

(G)

First Nations’
knowledge and
responsibilities for
Country are central (€
to restoration
strategies and
activities

©

Forests across the
landscape deliver
a wide range of ©
benefits to a wide Forests available for
range of timber harvesting
are expanded and
diversified; ;wood
products industries
strengthened

stakeholders

Restored NSW

Habitat for forest-
dependent fauna
and flora expands;
hiodiversity is
enriched

Catchment health
is enhanced;
water quality

improves; water
yield is stabilised

(G]

Soils benefit from
forest
restoration, with
productivity
benefits

Maintaining productive
capacity and sustainability of
forest ecosystems




Scenario 3: Respecting country & people
@

The Traditional Owner-led Bush
Products Sector: An overview

Scoping Study and Literature Review

NSW NATIOMNAL PARKS & WILDLIFE SERVICE

Development of a new
Aboriginal joint management
mOdEI for Nsw nut ionul Pu rks Ermma Woodward, Diane larvis, and Kirsten Maclean

Finalised 8 April 2019

Girringun Aboriginal Rangers

= -
i _ il
BLACK SUMMER 2019-20 RESEARCH | . i . H"\--_\,.--""“"
. HAZARDS - e
. R -

CULTURAL LAND MANAGEMENT IN
SOUTHEAST AUSTRALIA

Developing the foundation for an Indigenous-led and co-
designed research program for land management with
Traditional Owners

Oliver Costello®*, Tasmin Dilworth. Katharine Haynes'f, Tony Jansen® &
Timothy Nedale!*

"Wniversity of Wollongong, 2Jagun Allance aboriginal Conporation, *Deakin
University. 40One Point Five Degrees & Bushfire and Natural Hazards CRC

W A A N B B B = ek o - S

WWW.girringun.com/girringunrangers 27
www.bnhcrc.com.au



Respecting Country and People

Brief summary

A scenario driven by widespread recognition of the primacy of First Nations Peoples’ rights and responsibilities
for country, which is exercised collaboratively with public and private forest owners, and in conjunction with
other local peoples’ knowledge and values. Management across public tenures is led or co-led by Traditional
Owners, and supported by agencies; Traditional Owners also manage their own lands, and work in partnership

with private forest owners. The values for which forests are managed reflect a conjunction of those of

Traditional Owners, local communities, mediated in some cases by co-management agreements. Traditional
Owners gain wide respect across society for their skilled (co)management of Country.

Possible timeline and uncertainties*

7\

The NSW government commiits to partnering with

Success is rapidly demonstrated as

Arising from the 2019-20 fires, risks 1o lives and property are
respect for the environmental diminished during successive

knowlede of First Nations ~ drought, fire and flood episodes (bu! )
Peool . . ietyand  5e€ noteson branching points) First Nations Peoples are
EOpIEs grows aCross society an formally accorded leadership
there are increasing calls for this \ of the management of farests
knowledge to be respected and Forest management by First on their Country, a
used more Nations Peoples helps the rest of responsibility they exercise in
NSW society to become aware of collaboration with other
/ the diverse cultural values stakeholders.
associated with forests.
the mments and “sw Traditional Owners' recognition
SOCIEL. m": generally ;re of other stakeholders’ interests
|n;reas||1ng !';m" s reciprocally fosters support for a
about how 1o manage ‘culture-first’ approach.
multiple envirenmental

challenges arising from
climate change

[

First Nations Peoples in environmental management, As the effects of climate change become mare
empowering them to engage with other local actors apparent, there are more and more examples of how
and agencies ata range of pilot sites across NSW. management by First Nation's Peoples, in collaboration

with communities, industries and governments across
\ NSW, has avoided many adverse effects

Farests have become valued as
an essential culturally asset for
the whole NSW community.

2020

Maintaining forest ecosystem

Landscape-scale
forest condition
and health reflect

First Nations’ and
Carbon stocks of other local,
forests are

Habitat for forest-
dependent fauna
and flora enhanced
by First Nations’
and local
knowledge and

(© management

knowledge and
sustained management

consistent with
First Nations’

management ©

Forests are managed

Catchments are

TR (I ReSPECting more resilient as a

Nations’ knowledge and

responsibilities for € Countl"y and result of locally-

informed and -

Peo p|e sensitive

management

Country, in conjunction
with other local
knowledge

Forests deliver

Soils are be more

diverse benefits 7
resilient as a result

reflecting First

of locally-informed
and - sensitive
local communities’ forests products management
preferences harvested (or not)
consistentwith First
Nations owners’
decisions

Nations owners’ and Timber and ather

Maintaining productive
capacity and sustainability of
forest ecosystems



Scenario 8: The great weathering

| Land

IMindmium prescted dissim larity
eetwieen Tve potential fullsne Composikon
of each cell and the cument compos ion
of all cells on the contiment

I 0005 05055
00501 055086

Il 01015 | 05055
01502 |l 05507

02025 [lOT-075

N 02503 07508 Figure 5.22 Novel biotically scaled environments under the 2070 medium-impact scenario,

B 03035 05085 based on generalised dissimilarity modelling of vascular plants

[ 03504 08508 The colours depict the biotically scaled ervironmental difference between the future environment at each point
04045 [ 020985 and the most similar current environment from amywhere on the continent. In biotically scaled environmenits,
04505 [ 0851 the environmental change assessed & meaningful to biediversity” ™ Higher values (dark pinks) indicate potential

locations of future environments for which no analogue currently exists anywhere on the continent

Source Dunlop et al™

Australia State of Environment 2011



The Great Weathering

Brief summary

The Great Weathering alludes to Michael Christie’s novel Greenwood, in which the world suffers a great
withering of soils, vegetation and other life due to direct effects of climate change and indirect effects such as
infestations of pests and diseases. In this scenario, extreme dry spells are interspersed with exceptionally high
rainfall leading to drought, dust storms, floods, and increasing risks to human health and wellbeing. The
impacts are so severe that no actions by governments, industries or communities can prevent major
contractions and declines in most forest ecosystems. Whole ecosystems have been replaced by different
assemblages of species that have different climatic requirements and different functions. There is widespread
loss of many wetter forests and their values and services. As a result, both First Nations and local knowledge
associated with these forest types are progressively lost.

Possible timeline and uncertainties!®

Governments ramp up policies for reducing emissions and /\

building infrastructure and skills to deal with environmental
challenges but, because action has been delayed for many
decades the necessary responses require diversion of funds from
other parts of the economy, and that proves difficult

However, regional
populations decline as climate
change diminishes livability,
and this reduces the available

workforce for monitoring and
responding, \

Successive years of extreme . By the early 203?1: isit Both forests and
events such as intense fires, eooming apparent that even i
draughts, floads and dust emergency responses are not i eyl
ok s suficientto protectforestsin Governments, businesses and the coast and mountains,
dﬂ 5§udPu ﬁ(s Y most of Australia from decline. communities invest as much as Mg e e
emand '““B"’" possible in technologies for early forests are under intense
govemmen warning of emergency situation and pressure for values and
/ for responding to disasters Services.
There is increasing
It becomes increasingly apparent pressure for governments
throughout the 2020s that climate to move into an
change will not be contained to the emergency response mode
more optimistic trajectories anticipated akin to that adopted in -
in some models wartime

/ .

2020

Maintaining farest ecosystem
hiealth and vitality

Farest conditian
ard health
deteriorate, and
forests transition Majar changes to
Carbon stocks to difFeraet Tonest dependent flora
of forests are T and fauna, reflecting
diminished and forest cantraction and
In flux beause i transition ta drier,
of fire events mmore fire-prone stabe
n {73 marwy reghans

The Great

Weathering

Maintaiming productive
capacity and sustainability of
forest ecosysiems




Process overview
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Some insights from the process/ scenarios

* Measuring and monitoring are key to early warning signs

 Attitudes of, & relationships with & between, communities & stakeholders
are important in all futures

* VValue outcomes are policy decisions

e A series of shock events demonstrate ‘black swans’;
and how a business-as-usual approach is unlikely to serve us well



Some important points to note

* we did not assess the likelihood of realising any of the scenarios,
nor combinations of multiple scenarios
(a priori, some scenarios may be more likely than others)

* the scenarios are simply a starting point;
and require further engagement and expert input to advance to a more
mature stage — eg — comparable to scenarios used in other jurisdictions

 ‘future forests’ thinking will be most powerful
when embedded in the culture of organisations
responsible for planning and managing NSW forests



Suggested next steps

* Revisit & refine scenarios,
with broader stakeholder engagement

* Generate reflections on:

* What might be needed to prepare for different futures
(e.g., P-A-R-K)

* Planning over multiple horizons

* Early warning signs

* Explore integration with broader planning processes
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